General

eeting

Agenda

Welcome and Attendance
Minutes Ratification
Challenges to Order Paper
Dates to Note
Elections & Resignations
Reports (Paper A)
o Union President
o Sports Union President
o Vice President Communities
o Vice President Education
Motions
o Update to Clubs & Societies (Schedule 8) (Paper B and Appendix 1)
o University Divestment from the Border Regime — Students’ Union Support (Paper C)
o Stirling Students’ Union BDS (Paper D)
Any Other Business
Date of Next Meeting: 5-7pm, 1°* February 2024
o Motion Deadline: 10am, 25" January 2024
o Motion Amendment Deadline: 10am, 30" January 2024




Paper A: Reports

Union President Sabbatical Report, Leen Ali

Hi Guys, | am Leen Ali and | am the Union President for 2023/24. As President, | am the overall
representative, spokesperson and ambassador of the Union. My work also revolves around Equality,
Diversity and Inclusion, aiming to support equality-related campaigns. | chair the Equalities Zone, a
space where all underrepresented voices are uplifted.

Black History Month

October is Black History Month in the UK, so in aim of honouring and celebrating, | organised
and contributed to putting together a few events. These events consisted of hosting a quiz
on black Scottish history where the proceeds collected was donated to Intercultural Youth
Scotland, collaborating with the African Caribbean Society and hosting their traditional ‘Black
Chat’. | also organised a ‘Decolonise the curriculum’ student panel event, that was a success!

Inclusivity

Zones

GOAT

Also, as part of work that | am doing to push for conversations at the University that
contribute to help promote inclusivity, | proposed an idea for the University to host a Black
History Month panel event to allow for an insight on Black Women'’s experiences. | also was a
part of the panel took was happy to say it was a success (I think).

I am currently reviewing equalities’ zone as | think it’s a great opportunity and platform for
students of these groups to collaborate on campaigns and projects. Some members that
attended mentioned that maybe having a separate space to talk about any experiences that
affects members, such as coffee mornings, may be useful. BAME, disabled and women's
officer positions are still vacant so if anyone is keen please do get in touch or come along to
the next meetings.

| have been meeting regularly with INTO, excited to see that one of our volunteer officers is a
student there as well! As of my asking, listening and acting objective, | have been doing my
Go Out And Talk sessions and they are over as of this semester. They have been alright,
currently undergoing a lot of reflections.

You can contact me at president.union@stir.ac.uk or my official Instagram (@stir_president).

Sports Union President Sabbatical Report, Murray Bushell
As Sports President, | look after all 54 of our Sports Clubs.

Club Mark

Currently finalising my club mark system that will go live in January. The aim of the club
mark is to prioritise good club governance and show all clubs what it takes to be a good
club. The mark will be split between bronze, silver and Gold with benefits of being a gold
club hoping to boost engagement.
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Movember

. The Sports Union are supporting the Movember ambassadors in their activity for the
year. This year’s ambassadors (Alex & Rachel) have organised a 60 hour walk with all the
clubs, an inside out day, hairy training and club liaisons. The campaign has raised
£18,483 during the month and there is still a week to go.

Exec Engagement

. | have really put a focus on empowering my executive this year and trying to benefit the
sports union now and in the future. Exec have been put into different focus groups on
areas of interest. These include concussion education, fan engagement and club
governance. The hope is this supports me this year and pushes different areas on but
also encourages people to support the Sports Union and push on to go for the Sports
President role in the future.

You can contact me at sports.union@stir.ac.uk. Make sure to also follow us on Instagram,
@stirlingsportsunion, to keep up to date on all things sport!

Vice President Communities Sabbatical Report, Zoé Crosher
As Vice President Communities, | work on many things including societies, sustainability,
volunteering, housing and transport.

e Had our first responder training which was very well attended (thank you!).

e Started up the Festive Food Donation Drive for the community food initiative.

e Started planning Societies Ball 2024!

e Ran a survey about student parent experiences which received 160 responses, I'm currently
working on a very in-depth report.

e Met with McGills and am currently trying to work with them to ensure more reliability with
buses, and I’'m emphasising the issues that have been raised to me regarding bus driver
behaviour.

You can contact me at communities.union@stir.ac.uk or my official social media channels
@stir_communities.

Vice President Education, Katie Gethings

Hey, | am Katie, your Vice President for Education and | take care of all things academics and
education. | chair the Education Zone and take care of the Academic Representatives at the
University. | am here to represent and advocate on behalf of anything academic so | am the person to
go to if you have any questions or issues regarding your education

Academic Representatives

e Since the beginning of the new semester, | have been supporting the over 500 Academic
Reps we have volunteering with us to provide feedback on their modules. We have delivered
two in-person training sessions for Reps aimed at giving the Reps a space to meet each other
and network. | have also been liaising with the Faculties and University to see where we can
improve the Reps further and how we can best support each other.
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Life skills workshops

e The first Life Skills workshop took place last week. It was focused on Interview skills for
students and was led by me, and two students. This event was not attended as well as we
would have hoped and we have evaluated the reason why and will be adjusting the time the
session runs to accommodate this next semester. | am also looking to expand on the topics
of these life skills and am open to any suggestions.

Faculty Officer Support

e | have been dedicating time to on-boarding and training of the Faculty Officers at undergrad
and postgrad levels. | have been meeting with them 1-2-1 to catch up and see where the
Union can be supporting them. Faculty Officers are currently working hard within their
faculties and are working on their projects.

You can contact me at education.union@stir.ac.uk or my official social media channel on Instagram
@stir_education.
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Paper B: Update to Clubs & Societies (Schedule 8)

Proposer: Zoé Crosher (Vice President Communities) | Seconder: Katie Gethings (Vice President
Education)

Motion Resolves

1. To update Schedule 8: Clubs & Societies, article 2.6 with one revision as seen in the
supporting Schedule 8 document.

2. This update aims to revise the approval process for adding new society committee members
to make it easier to remove any unnecessary bureaucratic processes.

3. The revision will be as follows:

a. 2.6 Committee Expansion — Societies can expand their committee by amending their
constitution. In the case that a society solely want to add a new committee member
and make no additional constitutional amendments, this can be done by passing the
new committee position at a Society Meeting with majority of votes of those
present.

Motion Notes

This revision reduces unnecessary administrative work for both parties and allows society
committees more freedom.

Motion Beliefs

These changes will make the Communities Zone operate in a more organised and efficient manner.
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Paper C: University Divestment from the Border Regime — Students’
Union Support

Proposer: Agnese Verrone | Seconder: Kai Galas

Motion Resolves

1. The current investment policy states that the University “Will not invest directly (or through
collective funds) in fossil fuel companies, arms companies or corporations complicit in the
violation of international law.” We want the Students’ Union support in getting the University
to:

a) include companies that are part of the border industrial complex into the list of
countries that they will not invest in.
b) include the wording of “indirectly” investing into the investment policy.

Motion Notes

Many companies benefit from the current violent border regime, through selling data, biometric and
surveillance technologies through being contracted to carry out deportations and running detention
centres. These companies profit from the current hostile border regime that make the already
traumatic process of migration worse. We want the university to not invest in these companies and
ask for the Students’ Union support to work actively with us on pushing this. More specifically, we
want the University to adopt this into their investment policy and sign this declaration
(https://peopleandplanet.org/divest-borders-declaration) that they will divest from the border
industry.

Divesting from the violent border regime has been achieved by three universities in the UK already:
Kent, Northumbrian, and Worcester.

The Students’ Union already support the campaign for University Divestment from Fossil Fuels.

Motion Believes

It is important to pass this now because the University is retendering for a new investment manager,
so it is urgent to do this now. Together with the Students’ Union, we believe we will have more
power to change things.
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Paper D: Stirling Students’” Union BDS

Proposer: Luna Larkin | Seconder: Ben Alker

Motion Resolves

1.

Make clear that Stirling Students’ Union condemns the conflict being used to incite
islamophobia or antisemitism and to support any student who faces discrimination.

Make clear that Stirling Students’ Union supports the Palestinian state and its right to self-
determination.

Make clear that Stirling Students’ Union supports an end to the occupation of Palestinian
territory by the Israeli state and an end to violence.

Make clear that Stirling Students’ Union supports an end to the occupation of Palestinian
territory by the Israeli state and stands by students and academics calling for a free Palestine
and supports the right to criticise the Israeli state.

Make clear that Stirling Students’” Union supports the right of free expression on campus,
including the display of symbols of support for Palestine.

Make clear that Stirling Students’ Union supports the Palestinian civil society call for boycott,
divestment, and sanctions of companies with ties to the Israeli government. As an
organisation, Stirling Students’ Union will endeavour to sever all commercial and political
ties with Israeli-affiliated groups and corporations and encourage the same of partners,
including the University of Stirling.

Make clear that Stirling Students’ Union is opposed to the University of Stirling benefitting
from companies with ties to the Israeli government and encourage it to divest its portfolio
away from such links.

Communicate points 1 to 7 to students via email and the Union website.

Make clear that Stirling Students’ Union calls upon the University of Stirling to:

Vi.

Vii.

viii.

uphold the institutional principles of courage and integrity to oppose systems of oppression
against Palestine and protect student and staff freedom of speech in light of state
intervention.

Raise scholarship and hardship funds for Palestinian students so as to provide critical
financial and wellbeing support to students.

Develop anti-racism policies that address the shared logic of dehumanisation that underlies
all forms of racism.

To reject threats by the UK government to revoke the immigration status of foreign
nationals who express support for Palestine and to protect students and staff from attacks
on their freedom of speech.

To acknowledge that a critique of the state of Israel should not be conflated with anti Jewish
racism.

prevent any possible benefit from companies with ties to the Israeli government and
encourage it to divest its portfolio away from such links.

boycott collaborations with Israeli academic institutions until Israel ends its war on Gaza as
well as its occupation and apartheid rule in Israel/Palestine, noting that this boycott does
not preclude collaboration with individual Israeli scholars.

To condemn the British government’s support for the Israeli state and the distortions of the
mainstream media in Britain in its coverage of this conflict and support the call from
Palestinian Trade Unions to halt the arms trade to Israel.
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Motion Notes

The Israel-Palestine conflict is one of the longest ongoing conflicts in the world and has recently
intensified since the Hamas attacks on 7th October 2023. Thousands of Palestinians have been killed
by Israeli security forces in recent years, including ‘Operation Cast Lead’ 2008-09 and ‘Operation
Protective Edge’, 2014. 200 Palestinian people were killed this year prior to events on 7th October,
and the number of Palestinians killed in Israeli bombardment surpasses 11,000, including 4,600
children since then.

120 countries, constituting more than two-thirds of the United Nations General Assembly, have
called for a humanitarian truce in Gaza and the United Kingdom declined to do so.

Reports that the Israeli government is committing crimes against humanity in Gaza, including
collective punishment, ethnic cleansing and unfolding genocide. This includes multiple UN special
rapporteurs, Palestinian human rights organisations, Jewish civil society groups, and hundreds of
Holocaust and genocide studies scholars. The International Criminal Court has been formally asked to
investigate the unfolding genocide in Gaza.

Israel operates as an apartheid state, as affirmed by nine UN special rapporteurs, Human Rights
Watch, Amnesty International, Israeli human rights organisations, including Yesh Din and B’Tselem,
and Palestinian human rights organisations, including Al-Hag and Addameer. This has been
reaffirmed by the Anglican Church of South Africa and the South African government, who have cited
their own bitter experience of apartheid as expertise.

Israel is supported by western governments including the UK and the US who offer military,
economic and political support. Since the Conservative government was elected in May 2015, the UK
has licenced over £472m worth of arms to Israeli forces. In 2022, the US committed $3.3 billion in
foreign assistance to Israel with 99.7% going to the Israeli military.

The UK government has tabled an ‘anti-boycott bill’ that, if passed, could dramatically affect the
ability to campaign for social and climate justice in the UK and around the world.

Universities and Students’ Unions have a duty to promote freedom of speech and academic
freedom, including expressions of support for Palestine.

Students and faculty are under scrutiny, surveillance and are targeted by the government,
universities, and the media for expressing solidarity with Palestinians.

Palestinian Trade Unions call to halt the arms trade to Israel and to end crimes against humanity
including:

o The deliberate bombing of civilian homes, universities, schools and hospitals;

o The blockade of water, food, medical supplies and fuel;

e The proposal by Israel’s Ministry of Intelligence for the forced expulsion of more than two
million human beings into the Egyptian desert.

Increased anti-Palestinian racism, and anti-Muslim, antisemitic and anti-Arab attacks
in the UK and internationally.

A report by BRISMES and ELSC of The Adverse Impact of the IHRA Definition of Antisemitism, which
conflates legitimate criticism of the state of Israel and its policies with anti-Jewish racism.

werely of 5@\\(\9‘//) )
U%Nt\) e(\tg ~



Motion Believes

For the last 75 years Palestinians have faced Israeli settler colonial dispossession, ethnic cleansing,
military occupation and apartheid, which has been supported by western imperialism and has led to
the latest conflict.

Conflating the legitimate criticism of the Israeli government with anti-Jewish racism undermines the
possibility of demonstrating solidarity with the Palestinian struggle against oppression and
undermines freedom of speech and academic freedom.

That global boycotts are a non-violent, legitimate, and effective tactic that assisted in the successful
struggle against apartheid in South Africa.



Paper B Appendix 1
Schedule Eight
Societies Guidelines & Regulations

This document serves to guide the management of societies within the University of Stirling
Students’ Union (here after referred to as “the Union”). It is also known as the ‘Societies
Charter’.

1. General Notes

1.1 Any group, club, association or society of Union members may become an affiliated club
or society, subject to the terms outlined in the Constitution of the Students’ Union and its
appended schedules such as Schedule 1. The Union shall bear no responsibility for Clubs
and Societies which are not affiliated.

1.2 It shall be a condition of an affiliated club or society that the words 'University of
Stirling', 'Stirling University', ‘Stirling Students’ or 'Oil-Thigh Shruighlea' be used in the
official constitution of the club or society.

1.3 The Union reserves the right to apply administration charges to clubs & societies
members on a one-off yearly basis. Such funds will only be used towards the support and
sustainment of clubs & societies. The administration charge will be set by the University of
Stirling Students’ Union, with approval of the Vice President Communities.

1.4 Any club or society which existed before being affiliated to the Union or which has lapsed
in its affiliation should make it clear on all digital platforms, either through re-starting social
media accounts or posting in a clear manner from the point of unaffiliated to affiliated or vice
versa. So that no connection the Union can be made prior to affiliation/after affiliation has
ended.

1.5 By affiliation to the University of Stirling Students’ Union the club or society will adhere to
these rules and regulations within this Societies’ Charter.

2. Criteria for Recognition by the University of Stirling Students’ Union

2.1 Constitution - All societies shall have a written constitution which shall include all points
of the sample constitution, without any variations being made to the following points (a
copy of the Union’s template constitution is available from the Union’s website and is
included in the Society Starter Pack).

- Membership

- Committee Meetings

- Elections

- General Meetings

- Annual General Meeting
- Affiliation

- Equipment

- Changes to Constitution
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- General Data Protection Regulations (GDPR)
- Equality, Diversity & Inclusion

2.2 Committee - All clubs & societies are required to elect a President, Secretary and
Treasurer. These officer posts must appear in the constitution and must be filled exclusively
by three separate individuals. Additional officer posts may be created and defined in the
society’s constitution. Committee members and officers of the society shall be full members
of the Union and full members of the society. No additional committee posts are allowed
other than those defined within the club constitution.

2.3 Constitution Criteria - The constitution of the society must meet the following criteria:
a) The society does not significantly duplicate in whole or in part the objectives and
aims of another affiliated society.

b) The society has aims to positively impact and contribute to the student experience at
the University of Stirling.

c) Membership of the society is open to all Union members in accordance with the
Union’s Equality, Diversity & Inclusion Policy.

2.4 Constitution Approval — Initially, a constitution may be discussed with the Activities &
Volunteer Coordinator or, if unable another member of Union staff to develop it ahead of
formal proposal. Societies’ constitutions shall be proposed to the Communities Zone
Executive Committee (CZEC) for approval. The Committee may reject an application for
affiliation to the Union if they do not consider that the conditions above have been met.

2.5 Constitution Ratification - Societies’ constitutions can be amended after being passed
at a Society General Meeting with majority of votes of those present. All members must
be sent a copy of the constitution prior to it being proposed to CZEC. The amended
version of the constitution must subsequently be approved by the Communities Zone
Executive committee or the Sabbatical Officer team in the event CZEC is unavailable.

2.6 Committee Expansion — Societies can expand their committee by amending their
constitution. In the case that a society solely want to add a new committee member and
make no additional constitutional amendments, this can be done by passing the new
commlttee posmon at a Society Meeting with majorlty of votes of those present Fhrenew

3. Securing Affiliation

3.1 Constitution - In order to be recognized by the Students’ Union, a society shall have an
approved constitution.

3.2 Membership — Both an existing Society and any new societies which are formed
must obtain a minimum of 3 paid members who fulfil the core committee roles of
President, Secretary and Treasurer supporting their continuation and formation.

3.3 Supporting Documentation - Societies with equipment/belongings that they wish to
insure under the University of Stirling Students’ Union’s insurance policy must also submit
an inventory by the 31st May each year and present a full committee list in electronic
format to the Students’ Union. Members of the committee must be full paid members prior
to election.
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3.4 Affiliation — All societies will cease with the end of each financial year (31st May)
and so will membership to all societies. Members should purchase membership as soon
as possible after the 1% of June for the coming academic year.

4. Financial Regulations

4.1 Membership fees — All Societies must set an annual membership fee at their AGM (or
EGM if applicable) prior to the 315t May, communicating this to the Union in order for the
Union to set the new fees to be displayed on the website.

a) All membership fees are subject to VAT, where applicable.

4.2 Union Grants — CZEC may grant funds to any affiliated club or society from the Society
Grant provided that:

a) The constitution of the club or society has been approved by the Union’s CZEC;

b) A grant application from must be submitted to CZEC. The society can demonstrate
through their application that grant monies will add positively to the student
experience, and the number of Union members the grant application stands to
benefit.

c) The Society Grant will remain open and available until teaching ends, funds
dispensed must be spent by May 31%. Any funds claimed for but unspent by May 31%
will be absorbed by the Union.

4.3 Fundraising - All fund-raised money must be paid to the Union as soon as possible.

4.4 Bank Accounts - Clubs & Societies must not have private bank accounts.

4.5 Purchases & Claims — Refunds and payments are subject to conditions below being met
and sufficient society funds being available:

a) Purchases under £50 can be carried out provided the expenditure is authorised by
the club’s President and/or Treasurer. VAT receipts/invoices (photographs are
accepted) must be emailed to the Activities & Volunteer Coordinator with the
President/Treasurer copied in for approval.

b) The Union will NOT authorise Societies’ Membership/Fundraising/Sponsorship
funds to be spent on any of the following:

i.  Alcoholic drinks;

ii. Purchase of items to be privately owned by individual members with
exceptions allowed for externally awarded funding;

iii.  To subsidise activities that are not publicised and/or available to the wider
membership of the club or society, with exceptions allowed for externally
awarded funding or limitations on participant numbers/skill level.

iv.  Activities that do not comply with charity law or Union regulations and
policies.

c) All society purchases (utilising society funds) with the exclusion of transport over
£50 may be made by the Students’ Union on behalf of the society through liaison
with the Union, submitting purchase links and purchase order requests with
sufficient time for Union staff to ensure sufficient funds and allow delivery. The
Union considers 14 days to be adequate time to submit purchase order requests
prior to the time they’re needed, unless the items are specialist or customised
pieces of equipment.
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d) Claims should be submitted to the Union within the same academic year of being
incurred. Any claims out with this period are at the discretion of the current society
President/Treasurer.

e) The Union reserves the right to refuse payment of invoices or claims received
where the club has failed to adhere to the above requirements.

4.6 Society Inactivity — In the event that a society is unable to secure affiliation for a period
of 2 consecutive financial years, any of their existing funds will be liquidated and absorbed
at the end of the second financial year into the clubs and societies grant fund. CZEC
members shall be given notice and opportunity to contest any of the societies due for
liquidation 5 working days prior to liquidation. Any remaining Society Grant funds not applied
for by time when the teaching period ends will be reabsorbed by the Union.

5. Sponsorship & Affiliation to External Bodies

5.1 Societies are encouraged to seek external funding to help support their activities.
However, any fundraising or marketing activity undertaken should be in support of society
activity and not the sole focus of the society.

5.2 Advice should be sought from Union staff before entering any agreements or contracts.

5.3 Approval must be obtained from the Vice President Communities before entering any
contracts that bear any financial implications, prior the signing and/or submission of such
documents. The Union must then be provided with a final copy of all signed agreement
documents. Such documents may include rental/hire agreements, sponsorship contracts,
funding applications, on-going purchase agreements, etc. This list is not exhaustive.

5.4 The Union reserves the right to call into question any affiliation or agreement which:

a) Puts any of the Union’s contracts in question;
b) Would in any way breach any of the Union's Policies;
c) Would bring the charitable aims of the Union into question or in any way

damage the reputation of the Union.

5.5 Under no circumstances should Society use any agreements they have in place to
lobby the Union to accept or not accept any marketing activity which they may directly be
undertaking. The Union reserves the right to accept marketing activities and agreements
with external bodies regardless of these being in competition with activities provided by
Societies.

5.6 All societies are primarily affiliated to the University of Stirling Students’ Union, and our
policies and governing documents supersede any sponsorship/external affiliation.

6. Travel & Events

6.1 All clubs and societies must notify the Union of Club-subsidised upcoming Trips or
Events with a minimum of 2 weeks’ notice for domestic trips, and 4 weeks for international

t\x\\r\g /f)

un\“tea\gjo (\YS ~
ot




as far as possible. No financial administration will be processed until the club/society has
submitted all relevant paperwork related to the trip/event.

6.2 Any bookings subsidised by club funds must be made through the Union and not
individuals within the club. Adequate notice must be provided to enable financial
transactions.

6.3. Clubs & Societies can subsidise a trip or event by 100% of the cost (club funds
permitting), if the trip/event or event is related to the aims of the club as outlined in their
constitution, however further to this the trip/event must be publicised and available to all paid
members of the club and all subsidised participants must be paid members of the club at the
time of travel.

6.4 Union Officers, Staff, CZEC, Communities Zone Meeting or any other Union body will
not restrict, block or in any way hinder the way in which clubs and societies use their funds
unless otherwise stated in this Charter or the Constitution of the Students’ Union. (With the
exception of funding that is granted for a specific task/event/trip by the CZEC).

7. Publicity & Social Media

7.1 The University of Stirling Students’ Union logo may be shown clearly on all Club
Publicity and in line with the Union’s branding policy which can be found on
www.stirlingstudentsunion.com.

7.2 Offensive or abusive social media content or posters will not be tolerated. The
Sabbatical Officers in conjunction with the appropriate Volunteer Officer(s) shall determine
whether or not a poster is offensive, abusive or in breach of the Union’s Equality, Diversity
& Inclusion Policy. The society may appeal by emailing their appeal to the VP
Communities, to be discussed and voted on at a CZEC meeting or Sabbatical Officer team
if CZEC is unavailable. Any material may be removed while the decision is being reached.

8. Communities Zone & Attendance at Meetings

8.1 This schedule will be the guidance and follow rules laid down by the Executive Council
for the creation of an Ad-Hoc Committee as stated in the Communities Schedule
(Schedule 1) of the University of Stirling Students’ Union. The Committee shall be known
as the Communities Zone.

8.2 The purpose of the Communities Zone meeting will be as follows:

a) Enhancing the profile of societies, providing provision for development of their
events and social opportunities.

b) Promoting and supporting the on-going development of volunteering within the
University and wider area.

c) Establishing partnerships to further integrate the student community within the
wider Stirling community, nationally and internationally.

d) Supporting projects for a more ethically and environmentally friendly University
campus and wider community.
e) Offering students the opportunity to ensure Union services are student focused
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and providing feedback to the Union to improve these services and expand to
our representational activities

f) To hold the Vice President Communities and relevant Volunteer Officers to
account in their actions as an Officer, to ensure they are fulfilling their
responsibilities to students and societies.

8.3 Membership will consist of:

a) The Vice President Communities (Chair)

b) Sustainability Officer

c) Co-Curricular Officer

d) Media Officer

e) International Officer

f)  Housing Officer

g) Arts Officer

h) At least 1 committee member from each affiliated society should aim to attend

i) At least one member of appropriate Union staff, in attendance observing and
advising.

8.4 A minimum of two Communities Zone Meetings will be held regularly throughout
semester-a recommended minimum of one Committee Member per society should be
present.

8.5 It will be the responsibility of the Communities Zone Chair to ensure non-attending
members are informed of the meeting outcomes and to advise and promote the benefits and
expectations of attending the Communities Zone meetings to all members.

8.6 There shall be a Communities Zone Executive Committee. The remit of this Committee
can be found in the Committees Schedule (Schedule 1) of the University of Stirling
Students’ Union. Membership shall consist of:

a) Vice President Communities (Chair)

b) Sustainability Officer

c) Co-Curricular Officer

d) Media Officer

e) International Officer

f) Housing Officer

g) Arts Officer

h) 2 Society Presidents (as elected at a Communities Zone Meeting) — referred to as lay

members.

i) 3 members of the Union (as elected at a Communities Zone Meeting) - referred to as
lay members.

i) Atleast one member of appropriate union staff, in attendance observing and
advising.

8.7 In the circumstance that the Vice President Communities is unable to Chair CZEC and
the meeting cannot be rescheduled, CZEC shall elect a temporary chair at the start of the
meeting from their membership. The Vice President Communities shall resume their position
as Chair upon their return.

9. Governance & Committee Responsibility
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9.1 AGM and EGM - All societies shall be required to hold an AGM (Annual General
Meeting) before the end of the teaching period each academic year at which the
committee of the society shall be elected, and annual accounts presented. If committee
elections are required at any other time throughout the year the current committee may
call an EGM (Emergency General Meeting) to elect the required post(s). Official
members of the society must be given a minimum of 5 working days’ notice of either
AGM or EGM taking place.

9.2 Committee Elections — Club Committee posts must be elected by the club membership
and or appointed with opportunity for all members to contest an appointment. All elections
must be made at a meeting attended by a quorum of 50% +1 of the society’s active
membership (active membership is the average number of members over the last
semester), this requirement should be confirmed in a society’s constitution. An alternative for
in person elections can be used by societies using methods which are fair, inclusive, and
provide equal opportunity for all members to stand for positions and vote. A proposed
committee may also be sent to members giving adequate notice for members to contest, for
which the Union recommends 5 working days, after which should no member contest, this
committee can be accepted and sent to the Union. Society Elections will use the Single
Transferable Voting system. Societies are required to provide the Students’ Union office with
a list in electronic format of the committee before the end of the AGM period. Positions that
fail to be elected may remain vacant with the exception of President, Treasurer and
Secretary.

9.3 Committee Resignation — Any society committee member who wishes to resign must
submit an official letter or email of resignation to the society President. Any President who
wishes to resign should submit their resignation to the Vice President Communities. An
EGM may be called to elect the vacant post, with the support of Vice President
Communities (if necessary). An updated Committee list should be submitted to the Union as
soon as practical.

9.4 Any member wishing to stand for committee should have attended a minimum of three
society meetings over the last academic year or have been a member for more than one
semester. The only exceptions is if this member is running for a core committee position and
there are no other candidates or if the society has had less than 3 meetings in the academic
year.

9.5 Non-Student Members - Such membership will have non-voting status and will not be
eligible to be elected as Committee members of the Society. All non-student members
must adhere to the society, as well as the Union’s policies (for example, our Equality,
Diversity & Inclusion policy).

9.6 Society Committee responsibility - The elected Committee of the society shall be jointly
responsible for:

i.  Ensuring that the activities and finances of the society are run in accordance with the
Union’s Constitution and policies;

ii.  Society Finances (President and Treasurer only) and ensuring the society’s ongoing
financial health;

iii.  All equipment held by the society and insurance claims;

iv.  Taking measures to prevent and hinder damage to rooms, stall, venues and
property whether on campus or privately hired by the society;

V.  Society representation at meetings (see 8);
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vi.  Submitting all required paperwork and securing re-affiliation with the Union;

vii.  All publicity and online presence of the society, including how all members are
representing the club/society, the Union and the University, and themselves as
individual members of the club/society.

10. Room Booking

10.1 Affiliated Societies are entitled to book Union and University rooms upon
availability provided the following are observed:

a) Only President & Secretary of the society may be approved to book University rooms
through Resource Booker;
b) For University Rooms an authorisation must be through the booking process and
bookings should be made with 7 days notice;
¢) For Union bookings, the appropriate ‘In The Union’ form must be completed online
with 2 weeks notice;
10.2 Whilst occupying University and/or Union rooms Clubs & Societies must adhere to

the terms and conditions as outlined at the time of booking.

10.3 The Union will approach Societies who break these regulations.

11. Equality, Diversity & Inclusion

11.1 All societies must adhere to the Union’s Equality, Diversity and Inclusion policy (from
this point referred as E,D & | policy), any breach of this policy by a society should be
reported by any member affected to the Vice President Communities and Student Union.

11.2 Upon receipt of a complaint in which a society is in violation of the Union’s E, D & |
policy, an investigation will be undertaken by the Union. During this investigation period, the
society will be suspended from the Union and all activities should cease. Once the
investigation is completed, next steps will be determined by the outcome of the investigation.

11.3 The Vice President is responsible for working with other Sabbatical Officers and the
relevant Volunteer Officers and Equality groups to support societies in creating a safe space
for all members.
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